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BID DOCUMENT FOR SALE OF NON PERFORMING ASSETS OF SICOM LIMITED (“SICOM”) and its subsidiaries SICOM INVESTMENT AND FINANCE LIMITED (SIFL) and SICOM ARC LIMITED (collectively SICOM GROUP) 
APRIL 13, 2022

I. DISCLAIMER AND IMPORTANT NOTICE

This document shall be referred to as the Bid Document (“BD”) for Sale of Non-Performing Assets of SICOM Limited (“SICOM”) and its subsidiaries SICOM Investment and Finance Limited (SIFL) and SICOM ARC Limited (collectively SICOM Group). The purpose of this document is to provide information to bidders in respect of the sale of Non-Performing Assets to ARCs/Banks/NBFC/FIs.

It is presumed and understood that by participating in this process, each of the participating bidders has carried out their own independent due-diligence and assessment in respect of any or all matters, information, statements etc. covered/sought to be covered or contained in this BD and any documents that may be provided by SICOM Group during the course of the process pursuant to this BD. Bidders should form their own views as to whether information provided herein or separately is relevant to any decisions that they take and should make their own independent assessment in relation to any additional information that they may require.

Prospective Investors should note that they must have the capacity and legally competent to enter into and conclude the transaction for purchase of the Non-Performing Assets in compliance with all applicable laws / RBI Regulations.

The information contained in this BD or any other information which may be provided to bidders is subject to change without prior notice. SICOM Group may, in its absolute discretion, but without being under any obligation to do so, update, amend or supplement the information contained herein including the envisaged sale process mentioned.

II. TIMELINES AND SCHEDULES

The time schedule for completion of the sale process is given below, which may be taken note of and adhered to since no further extension will be made in the schedule:-
	Sr. No. 
	Particulars 
	Last Date 

	1 
	Issue of Advt for EOI
	April 13, 2022

	2 
	Submission of Expression of Interest in the account(s)
	April 25, 2022

	3 
	Submission of Non-Disclosure Agreement (if not already executed) 
	May 02, 2022

	4 
	Completion of Due Diligence Exercise (Data Room)
	May 17, 2022

	5
	Submission of Offer alongwith the EMD of 10% of offer in the form of DD/RTGS
	May 23, 2022

	6
	Issue of Public Auction Notice in newspaper giving 1 month notice
	May 27, 2022

	7
	Informing names of the Authorised Official(s) along with their contact details (mobile number, e-mail ids etc.) to enable us to issue passwords and explaining them the procedure to bid through e-auction portal of the bank and uploading KYC documents in e-auction portal
	June 13, 2022

	8
	Allotment of User ID password for e-Bidding 
	June 14, 2022

	9
	Conducting Public e-auction process (online)
	June 15, 2022



III. PROCESS OF SALE UNDER SWISS CHALLENGE METHOD

The sale of Non-Performing Assets is being conducted under Swiss Challenge Method in terms of the Reserve Bank of India (Transfer of Loan Exposure) Directions, 2021 dated September 24, 2021 (hereinafter referred to as “Directions”). Please note that in the event of any discrepancy in the contents of this Bid Document and the Directions, the provisions of the Directions shall prevail.

The process for sale of NPA Loan accounts would be as under:
 
a. SICOM Group will Issue of Advertisement calling for Expression of Interest (EOI) in select Newspapers.
b. Prospective transferee(s) interested in acquiring the Loan Assets shall submit EOI for the entire pool of NPA Loans as per the list Annexed hereto or such loan account(s) out of the pool in which they are interested in acquiring.
c. After submission of EOI, the interested bidder shall execute Non-Disclosure Agreement (NDA) in the form and manner acceptable to SICOM Group and undertake due diligence of the documents pertaining to the NPA Loan Account within stipulated time.
d. On completion of due-diligence, the prospective transferee interested in acquiring the NPA loan(s) as per the list given in annexure shall submit the Bid alongwith the Earnest Money Deposit (EMD) of 10% of the bid amount in the form of Demand Draft /credit to SICOM Limited Bank Account through RTGS.
e. [bookmark: _GoBack]The Bid submitted as described in (d) above shall be termed as the Base Bid. 
f. Upon acceptance of EOI as base bid,  SICOM Group shall then publicly call (by issuing Public Auction Notice) for counter bids from other prospective buyers, on comparable terms, by disclosing the essential elements of the base-bid and also clearly specifying the minimum mark-up that would be acceptable. 
g. If no counter bid exceeds base bid by the minimum mark-up specified in the invitation for counter bids, the base-bid shall become the winning bid. 
h. If counter bid(s) received exceed the base bid at least the minimum mark-up specified in the invitation then in that event the highest counter bid shall become the challenger bid.
The prospective transferee who submitted the base-bid would be then then invited to match the challenger bid. If the prospective transferee who provided the base-bid either matches the challenger bid or bids higher than the challenger bid, such bid shall become the winning bid; else, the challenger bid shall be the winning bid. 
i. However, if prospective transferee who submitted the base-bid does not exercise the option to match the challenger bid the EMD of 10% paid at eth time of submission of EOI will be returned/refunded provided it has participated in the public auction.
j. If the prospective transferee whose Bid has been accepted (Winning Bid) by SICOM Group subsequently, fails to pay the balance sale/assignment consideration as per the Public Auction within stipulated time as per the Auction Notice (time being the essence of the contract) or if the sale/assignment is not completed by reason of any default of the prospective transferee, SICOM Group shall forfeit all the moneys till then paid by the prospective transferee as aforesaid and put up the NPA loan account(s) for resale/assignment in its absolute discretion and all costs, charges and expenses incurred by SICOM Group due to such default shall be borne and paid by the prospective transferee and the prospective transferee shall be bound to make good any deficiency arising on such resale by SICOM Group and the prospective transferee shall not be entitled to make any claim in respect of any amount in the event of the NPA Loan accounts on resale realizing a higher price than that offered by the defaulting prospective transferee.

IV. IMPORTANT TERMS AND CONDITIONS

1. The sale of Non-Performing Assets is on ‘As is, where is & what is’ basis and without recourse to SICOM Group and under Swiss Challenge Method in terms of RBI Master Directions dated  September 24, 2021.

2. Sale of NPA accounts is proposed to be considered only on upfront cash basis and the highest such  bid received under the process described III above shall be considered as successful bid. 

3. The submission of the Bid by a Bidder shall be deemed to constitute unconditional acceptance of all the terms and conditions of this BD by the Bidder.

4. Please note that the Bid submitted by the Bidder shall be deemed to be a Bid binding on the Bidder, if confirmed by SICOM Group in accordance with these terms and conditions.

5. The Bidder shall submit the Bid alongwith EMD of 10% of offer/bid preferably for the entire portfolio or individual NPA loan account. 

6. SICOM Group as it deem fit reserves the right to exclude any NPA account/s from the given list at any point of time during the entire process as per the timelines given above and sale the same on individual basis. 

7. [bookmark: page8]EOI shall remain valid for a period of 90 days from the date of submission of EOI. However, SICOM Group may seek extension of the validity for such period as may be determined by SICOM Group at its discretion. SICOM Group reserves the right to reject any Bid without assigning any reason thereof.

9. The Bidder should submit a Resolution of the Board of Directors/ Power of Attorney (POA) duly supported by the Board Resolution authorizing the signatories of the Bid.

10. Bidders are expected to submit their Bid with independent study & assessment in respect of NPA accounts and value thereof before submitting their Bids. By virtue of submission of the Bid, it shall be deemed that the Bidders have conducted their own independent due diligence at their own costs including verifying various legal proceedings, as well as ascertain the disclosed liabilities and other than those in the knowledge of SICOM Group available in public domain, encumbrances and any other dues from concerned authorities or stakeholders to their satisfaction before submitting the Bid. Any Bid made shall be deemed to have been submitted after complete satisfaction of Bidders thereto and or all claims there against and due proper inspection.

11. The Bid should be made on the basis of the terms of the Bid Document (BD) as circulated to Bidders without prejudice to SICOM Group’s right to make any amendments to the bid document.

12. Conditional & Contingent Bids shall be liable to be disqualified by SICOM Group.

13. The prospective buyer shall agree to take all the risks and responsibilities in respect of various agreements with the obligor and obligations/ contracts / liabilities undertaken by SICOM Group on behalf of the obligor now due or that may become due in future.

14. Any claim of the obligor after the sale of assets shall be dealt with by the successful bidder.

15. The successful bidder shall take over the existing security(es) offered by the obligor or held by SICOM Group.

16. All costs, expenses and liabilities incurred by each Bidder in connection with the Transaction, including (without limitation) in connection with Due Diligence, preparation and/or submission of the Bid, including fees and disbursements of its own advisors, if any, shall be borne and paid by such Bidder, whether the Bid submitted by bidder is accepted or rejected for any reason and SICOM Group does not assume any liability whatsoever in this connection.

17. Any discussions or any clarifications, information sought or divulged with respect to the Bid will not constitute an invitation or commitment by SICOM Group to enter into any agreement, undertaking or covenant with the Bidder nor shall SICOM Group be liable to consummate or deal with any Participant on the basis of such discussion, negotiation, information.

18. [bookmark: page9]The Bidder is required to and must exercise utmost good faith, due care and diligence in preparation and submission of the Bid and must ensure that all information provided therein is accurate and complete.
 
19. It should however be noted that SICOM Group does not make any representation as to the correctness, validity or adequacy, sufficiency or otherwise of any such information pertaining to liabilities, encumbrances and statutory dues of NPA accounts. The Bidders should do their own due-diligence to verify the same. SICOM Group does not undertake responsibility for adequacy or sufficiency of information and documents related to financial assets in respect of NPA accounts. The Bidders should not limit or restrict their due-diligence to the documents for assessing the complete risk or even for evaluating the NPA accounts.

20. SICOM Group may, at its sole discretion, add, amend, vary, modify, delete, any of the conditions of BD as may be deemed necessary in the light of the facts and circumstances and also issue one or more Addenda, Corrigendum as required without giving any reasons thereto.

21. SICOM Group may, at any time and for any reason, without giving any reason thereof, change/extend the deadlines/time-lines outlined in this BD and shall communicate such change/extension individually to each Bidder.

22. SICOM Group reserves the right not to go ahead with the proposed sale at any stage, without assigning any reason, subject to the extant RBI guidelines. The decision of SICOM Group in this regard shall be final and binding. 

23. The Successful Bidder shall be solely and absolutely responsible for completion of all statutory, regulatory and other compliances for the said purpose including incurring of any costs, charges and expenses and payment of fees and duties (including the adjudication, stamp duty and registration fee and other similar levy payable and whether payable in one or more states or jurisdictions), statutory and otherwise well before time.

24. Sale of Non-Performing Assets to the Successful Bidder shall be effected by execution of the Assignment Agreement(s) as per the Indian Bank Association(IBA) format in favour of the Successful Bidder, only upon receipt and realization from the Successful Bidder of the entire purchase consideration. Submission of the Bid shall be construed as unconditional acceptance of the same. Please note there shall be no deliberations, negotiation on the draft of assignment agreement and the drafts are not subject to discussion and modifications, except where the nature of transaction requires change in the draft.

25. As from the date of execution of the Assignment Agreements as aforesaid in favour of the Successful Bidder/Assignee, all the rights and corresponding duties and obligations of SICOM Group in respect of the subject case/s shall vest with the Assignee. Accordingly, SICOM Group shall not continue attending/pursuing/defending the legal cases which have been/maybe filed before any civil court/Tribunals/High court/Supreme Court/NCLT/NCLAT in relation to the account/s assigned. It shall be the sole duty of Successful Bidder/Assignee to take steps for impleading themselves in all such proceedings.

26. [bookmark: page10]It is clarified that if any payments are received by SICOM Group into the financial assets being sold under this Bid Document after the cut-off date (Date of acceptance of bid), shall be held by SICOM Group in its account for the benefit of the successful Bidder in respect of such Financial Asset, and upon execution of the related agreement (Assignment Agreement/ transfer instrument) SICOM Group shall transfer such amounts in the designated account of the Assignee.

27. All the documents that the Successful Bidder/Assignee has to collect from SICOM Group under the terms of the Assignment Agreements and will be held at the registered office of SICOM Group at Mumbai until collected by the Successful Bidder/Assignee during normal office hours on or after the execution of Assignment Agreements and at any date within 45 days of the execution of Assignment Agreements. It should be noted that it shall be the sole responsibility of the Successful Bidder/Assignee, at its own cost and expense, to collect the aforesaid documents from the registered office of SICOM Group at Mumbai.

28. No credit lying with the SICOM Group received prior to cut off date for any purpose shall be available for assignment including amounts kept in No Lien Account.

29. SICOM Group reserves its right to cancel the Process at any stage before final confirmation and in that event, in absolute discretion, to follow a different method for sale/transfer of the financial assets which may not be mentioned above. Upon such action, SICOM Group’s decision in this behalf shall be final and binding on all the Bidders.

30. SICOM Group reserves the right to add or delete accounts or modify the composition of the Financial Assets Portfolio/Tranches or the single accounts offered for sale and the sale structure at any stage without assigning any reason.

31. SICOM Group reserves the right to accept/reject any Bid without assigning any reasons at its discretion. The decision of SICOM Group in this regard shall be final and conclusive.

34. [bookmark: page11]If by the terms of this BD, any act would be required to be performed on or within a period ending on a day, which is not a Working Day, then it shall be performed, on or by the immediately succeeding Working Day.

35. The Bidder shall not be entitled to withdraw or cancel Bid once submitted. SICOM Group reserves the right to negotiate any term of the Bid Document as it may deem appropriate.

36. In the event of any dispute and /or difference on the point of meaning or definition of any particular word used in this Bid Document (BD) or, in respect of interpretation of any clause of this BD or, this BD as a whole or, in respect of sequence of events mentioned therein, decision of the Managing Director of SICOM Group, shall be final and binding on all the parties concerned.

37. Disputes, if any arising between the parties in relation to this Bid Document shall be settled by way of mutual discussion and in case an amicable settlement is not reached, shall be subject to jurisdiction of courts situated at Mumbai, and governed in accordance with the laws of India.

38. The following persons cannot purchase the NPAs:

· All individuals/firms/companies not authorized by RBI to acquire Financial Assets from the Banks/NBFC’s.

· Board members and employees of SICOM Group

· Major shareholders (other than Banks, Financial Institutions and Financial Institutional Investors) holding more than 2% of SICOM Group and their respective Board members and employees who have been actively employed within 5 years of the Bid Deadline)

· Spouses and up to second degree (inclusive) relatives by consanguinity or affinity, as defined by law, of the above – mentioned person

· Borrowers

· Legal entities in which the above – mentioned persons/entities jointly or individually hold more than 10% stake
[bookmark: page12]
In acceptance:



Signature and Seal of the Bidder
















‘ANNEXURE – A’

List of NPAs on sale as on March 31, 2022
	Sr No
	Name of the Company
	Principal Outstanding (Rs. in Crs)
	Interest Dues (Rs. in Crs)
	Security description

	1
	TPI India Pvt. Ltd.
	12.60
	55.17
	· First pari-passu** charge by way of mortgage on the entire fixed assets of the Company located at J-61, Additional MIDC, Murbad, Dist. Thane, Maharashtra  -Land 18876 Sq. mt.  Building , P & M

· First pari-passu** charge by way of mortgage  on land + building at  F-4, MIDC Industrial Area, Murbad, Dist. Thane, Maharashtra -2900 sqmtr 

· First pari-passu** charge by way of mortgage  on office – carpet 497 sqft  at 102, Atlanta, 10th Floor, Nariman Point  - 400 021 

· **Paripassu with Kokan Mercantile Co-op Bank Ltd for their exposure of Rs 3.89 crs . as per records.

	2
	Duram Pharmachem Pvt. Ltd.
	9.71
	57.67
	· Residential flat no. E-1401 admeasuring about 1540 sq. ft (Super Built up Area) ,1201 sq ft BUA alongwith one parking at Kukreja Palace, Vallabh Baug Lane Extn, Ghatkopar East, Mumbai-400077.

· Commercial office no. 312A having built up area of 658 sq. ft. situated on 3rd floor of Bezzola Complex Premises Co-op Society Ltd, on plot of land at plot No.1, C.T.S. No.353/1 to 4, Old survey no.237, M-ward of MCGM, Suman Nagar, Sion Tombe Road, Village Chembur, Taluka Kurla, Mumbai-400071.


	3
	Western Oil Agency
	1.12
	2.02
	· Equitable Mortgage of amalgamated Flat No. 101 & 102  area 1550 sq. ft. at Plot No. 37, Juhu Land Mark CHS Ltd; J.V.P.D. Scheme, Vile Parle (West), Mumbai.

	4
	Mini Comp Pvt. Ltd.
	9.66
	34.15
	· Office premises No.A-1 on ground floor BUA 2045 sq. ft.

· Office premises C-5 BUA 2131 sq. ft.  on 1st floor, Udhyog Sadan No.3, MIDC, Central Road, Andheri (E), Mumbai-400 093.


	5
	Leaf Biotech Pvt. Ltd.
	2.46
	488.80
	(i) First charge on fixed assets including land and building and plant and machinery of the Company at Village Kopri, Thane created after taking consent of Thane Municipal Corporation (TMC) who had leased the land to the borrower for 29 years from 1996.

(ii) Collateral Security –
a. Sonabai Ram Latore Chawl, land admeasuring 4997 sq. ft. (built up 1867 sq. ft.) Survey No. 191, Sarojini Naidu Road, Mulund (W), Mumbai.
b. Panfair Niwas, Land admeasuring 8246 sq. ft. (built up 5800 sq. ft.) Survey No. 191, Sarojini Naidu Road, Mulund (W), Mumbai.
c. Residential flat No.9, Akhilesh Kunj, J.K. Compound, Village Hariyali, Survey No.29, Vikhroli €, Mumbai. (admeasuring 600 sq. ft.).
d. Flat No.37, admeasuring 860 sq. ft. Prithvi Park, NIBM Road, Kondhava, Pune.

	6
	Mathura Milk  & Milk Products Pvt. Ltd.
	19.48
	107.75
	Exclusive First Charge by way of mortgage of –
· Flat admeasuring 1150 sq. ft. owned by Mr. Vishnu Hinge located at Shahu College Road, Parvati Darshan, Pune - 411 009.
· Factory Land at Gat No. 1452/1, Plot No. 60 & 61, Bhimashankar Co-op. Ind. Est., Peth Pargaon, Ambegaon, Pune - 411 041.
· Hypothecation of entire Plant & Machinery, including Milk Powder Plant located at Ambegaon, Pune - 411 041.

	 
	TOTAL
	55.03
	745.56
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